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Executive Summary

Thailand currently encounters changes in the environment in many aspects, such as the
changing of population structure, economy, technology, as well as society and family in the
future. These changes could directly impact the strength and security of the Thai family, and
this leads to the strategy and policy development of the Thai government. To illustrate the point,
the Family Operations Plan 2023-2027 (Draft) has been crafted by analyzing both primary and
secondary data. According to the methodology, various activities have been performed, such as
literature reviews of both Thai and international articles and research, internal and external
analysis, SWOT analysis, and scenario planning.

According to the international literature review about families, the United States of
America, the United Kingdom, and Canada are examples of western countries that are successful
in terms of family strength and development. It is found that the central governments of these
three countries decentralize their power and authority to their local governments, which are cities
or states. In particular, the local government of each country is responsible for setting family
policies and strategies that are mainly focused on family security, safety, and the development
of people's education. Furthermore, Japan and Singapore are the case studies of Asia since their
administrations are quite similar to Thailand's, especially when it comes to policy and strategy

settings, which are centralized by the central government. In relation to family policies and



strategies, the study shows that Japan and Singapore governments mainly focus on family
environmental development, work-life balance, family strength, and education of parents in terms
of fostering their families.

In relation to the literature review of the changing environment that could impact the Thai
family in the future, the study finds that during 2023-2027, the Thai economy tends to be in a
recession period due to the impact of COVID-19, which happened at the end of 2019. Moreover,
there is a possibility that social and economic inequality in Thailand will increase, while the
unemployment rate will also increase. However, although Thailand has got enough effective
vaccines, the virus could be mutant, and the Thai health care system seems to be ineffective. In
relation to the changing of society, it is found that population structure can be changed in many
aspects. For instance, the increasing rate of the Thai population would decrease since future
families tend not to have children while Thai society becomes fully an aging society in 2023. In
addition, workers still migrate to big cities, not only Bangkok but also their hometowns. Females
tend to be in the labor market more than before. Lesbian, gay, bisexual, and transgender (LGBT)
have become common in Thai society. Nevertheless, violence in families tends to increase
because the rapid development of technology could create many social problems such as fraud,
fake news, gambling, and drugs.

Therefore, in order to respond to the changes and problems mentioned earlier, the Family
Operations Plan 2023-2027 (Draft) is prepared as a guideline for the execution of family work and
projects that could finally strengthen the Thai family. This plan aims to 1) develop family strength
by promoting quality, warmth, learning and important skills for the family in order to respond to
the changing environment. 2) encourage parents to be capable in terms of fostering, protecting,
and supporting their children by promoting economic stability and reducing family violence.
Moreover, the safety of the family and the welfare system are also focused. 3) promote the
collaboration of participants and stakeholders. Policies that support the strength of families
should be created and enforced, and 4) develop a support system by creating safe and creative
family media, developing knowledge management and information systems, and enforcing family
laws and regulations.

To illustrate the point, the Family Operations Plan 2023-2027 consists of 4 strategies as

follows:



Strategy 1: Promote the Family's Well being and Relationship

Strategy 2: Protect and support family members in order for them to be safe and secure.

Strategy 3: Encourage participant and stakeholder collaboration.

Strategy 4: Develop the family support system

Finally, the goals of these four strategies are: 1) good family quality, g¢ood family
relationships, and healthy family life. 2) stability in the family, a safe environment, and a decrease
in violence 3) the collaboration of all participants and stakeholders and 4) having support systems

that support the execution of family policy.
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